Course : Building and
managing an integrated QSE
system

Practical course - 2d - 14h00 - Ref. QSE
Price: 1300 € E.T.
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An Integrated Management System is a factor of continuous improvement and
permanent adaptation in a changing economic, regulatory and social
environment. This training course will enable you to model the process of

building anintegrated QSE system, and to manage your company's QSE project.

@ Teaching objectives
At the end of the training, the participant will be able to:

@ Defineandunderstand the principles and challenges of an
integrated QSE system

Identify the main quality standards and their specific features
Model and frame the approach to building an integrated QSE
system

Deploy and manage the integrated QSE system within your
organization

Intended audience
Quality managers and any manager wishingto build an integrated QSE system.

Prerequisites
Basic knowledge of one of the standards and of the process approach.

Practical details

Hands-on work

Practical applicationin sub-groups of concrete case studies, sharing and
consolidation of the concept during feedback sessions.

Course schedule
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PARTICIPANTS
Quality managers and any manager
wishing to build an integrated QSE

system.

PREREQUISITES
Basic knowledge of one of the
standards and of the process

approach.

TRAINER QUALIFICATIONS

The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course they
teach. They have at |east five to ten
years of experience in their field and
hold (or have held) decision-making

positions in companies.

ASSESSMENT TERMS

The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-on
work and more.

Participants also complete a
placement test before and after the
course to measure the skills they've

developed.
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@ Foundations and goals of an integrated QSE system

e Definition of anintegrated QSE system.

Identify the purpose and stakes of such a system for the company.
Identify the key players, their level of involvement and their role.
Understand the current state of the organization.

Group discussion
Discussions with participants on the situation in their company.

@ Distinguishing between the three integrated reference systems

e Understand the common elements of QSE standards (ISO 9001, ISO
14001, 1SO 45001).

e Know the specifics of ISO 14001.

e Know the specifics of ISO 45001.

Hands-on work
In sub-groups, identify and summarize the requirements of the three
standards, then return and consolidate them.

@ Building the QSE system structure

Carry out theinitial diagnosis required to build the QSE system.
Mapping processes as part of the QSE approach.
Define the company's document structure.

Select the documents to be created and those to be modified.
Plan upgrade steps to achieve QSE project objectives.
Create, structure and write a pragmatic QSE manual.

Hands-on work
In sub-groups, system description, planning and communication, concept
feedback and consolidation.

@ Managing your new integrated system

e Draw up a QSE Management System dashboard.

e Structure an action plan. Monitor and evaluate its effectiveness.

e Determinetheright communication strategy for system deployment.

e Evaluate the effectiveness of the QSE management system, conduct
process reviews.

Hands-on work
In sub-groups, creation of the dashboard, role-playing, QSE management
review, feedback and consolidation of the concept.
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TEACHING AIDS AND TECHNICAL
RESOURCES

e The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.

o At the end of each course or
seminar, ORSYS provides
participants with a course evaluation
questionnaire that is analysed by our
instructional teams.

o A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.

TERMS AND DEADLINES
Registration must be completed 24

hours before the start of the training.

ACCESSIBILITY FOR PEOPLE WITH
DISABILITIES

Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@orsys.fr to review your

request and its feasibility.

Page2/2




	Course : Building and managing an integrated QSE system
	Practical course - 2d - 14h00 - Ref. QSE  Price : 1300 € E.T.
	1 Foundations and goals of an integrated QSE system
	2 Distinguishing between the three integrated reference systems
	3 Building the QSE system structure
	4 Managing your new integrated system


