Course : COBIT® 2019
Foundation: Certification

Practical course - 3d - 21h00 - Ref. BFC
Price: 2200 € E.T.
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@ Teaching objectives
At the end of the training, the participant will be able to:

@ Beproficientinthe COBIT® 2019 standard’s architecture
@ Beproficient instrategicalignment and value creation

@ Designacustom governance system using COBIT® 2019
@ Prepareforthe COBIT® 2019 Foundation exam and take it

Certification
Training delivered in French. Materials and exam in English. The exam is taken on
thelast day, online.

Practical details

Teaching methods

This course involves active, participatory learning. COBIT® concepts are
explained, illustrated through feedback, and enhanced with group discussions.

Course schedule

@ The COBIT® 2019 framework

Key features of the COBIT® 2019 framework.
Product family.
e COBIT® and other standards: How they differ and how they complement
eachother.
Benefits from the use of COBIT®.
Recognizing the context, benefits, and main reasons why COBIT®2019 s
used.
e Theformat and product architecture of COBIT® 2019.
e Concepts and advantages of IT governance.
Relationship between stakeholder needs and governance.
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PARTICIPANTS

PREREQUISITES

TRAINER QUALIFICATIONS

The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course they
teach. They have at least five to ten
years of experience in their field and
hold (or have held) decision-making

positions in companies.

ASSESSMENT TERMS

The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-on
work and more.

Participants also complete a
placement test before and after the
course to measure the skills they've

developed.

TEACHING AIDS AND TECHNICAL
RESOURCES

e The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.

o At the end of each course or
seminar, ORSYS provides
participants with a course evaluation
questionnaire that is analysed by our
instructional teams.

e A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.
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@ Principles of COBIT® v2019 TERMS AND DEADLINES
L Registration must be completed 24
* Pr! nc! ples of the governance system. hours before the start of the training.
e Principles of the governance framework.
ACCESSIBILITY FOR PEOPLE WITH

@ The governance system and its components DISABILITIES

e Governance and management goals. Do you need special accessibility

o Components of the governance system. accommodations? Contact Mrs.

e Areas of intervention. Fosse, Disability Manager, at psh-

e Designfactors. accueil@orsys.fr to review your

¢ Focusareas. request and its feasibility.

e The 11designfactors.

e Thegoals cascade.

@ Governance and management objectives

e Spotlight onthe core model.
e Relationships between objectives.
e Descriptions of objectives.

@ Performance management

Definitions and principles of performance management.
Capability levels vs. maturity levels, capability vs. maturity.
Process performance management.

Managing other components of the governance system.

@ Appropriate governance system

e Theimpact of design factors.
e Designingtheright system.
e |ntroduction tothe COBIT® business case.

@ Implementing governance of enterprise IT

e Goal and scope of the implementation guide.
¢ |mplementation lifecycle.
e Relationships between the implementation guide and the design guide.

Review and certification

e Mock exam and group correction. Tips for the exam.

e Review of the COBIT®v2019 program. Foundation.

e Theexamis 120 minutes, with 75 multiple-choice questions. A score of at
least 65%is required to pass.

Exam
Taking the COBIT® 2019 Foundation exam.

Dates and locations

REMOTE CLASS PARIS LA DEFENSE
2026: 18 May, 18 May, 12 Oct., 12 Oct., 18 Nov., 2026: 18 May, 12 Oct., 18 Nov.
18 Nov.
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