Course: Facilitate a 2tonnes
workshop

Preparing, Leading, and Facilitating Your First 2tonnes Workshop
Practical course - 1d - 7h00 - Ref. A2F

Price : 980 CHF E.T.

NEW

Duringthis training session, participants will work through the various phases of
the workshop, including round-robin discussions, icebreakers, quizzes, game
rules, individual and group activities, and debriefing—from summarizing to
drawing conclusions.

@’j Teaching objectives
At the end of the training, the participant will be able to:

Learn how to organize a 2tonnes workshop using the platform and
available resources

Expliquer les principaux objectifs, messages clés et principes
pédagogiques de I'atelier

Identify the sequences, their durations, and their order
Facilitate a roundtable discussion and the main segments of the
workshop

Clearly explain the rules of the game and how the quiz will be
conducted

Adjusting Your Posture to the Different Phases of Individual and
Team Rounds

Rewrite the key messages and the purpose of a debrief

Visualize your futurerole as afacilitator. Provide a clear and
concise summary and conclusion.

Intended audience
Participants in the 2tonnes workshop who wish to receive trainingin facilitation

Prerequisites
Have completed a 2-metric-ton workshop in the training version

Course schedule
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PARTICIPANTS
Participants in the 2tonnes workshop
who wish to receive trainingin

facilitation

PREREQUISITES
Have completed a 2-metric-ton

workshop in the training version

TRAINER QUALIFICATIONS

The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course they
teach. They have at least five to ten
years of experience in their field and
hold (or have held) decision-making

positions in companies.

ASSESSMENT TERMS

The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-on
work and more.

Participants also complete a
placement test before and after the
course to measure the skills they've

developed.

TEACHING AIDS AND TECHNICAL
RESOURCES

e The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.

o At the end of each course or
seminar, ORSYS provides
participants with a course evaluation
questionnaire that is analysed by our
instructional teams.

e A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.
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@ Introduce the training and establish your position

Compétences visées

Identify the objectives and procedures for the training

Describe your experience as a participant and your expectations
Identify the challenges involved in transitioning from participant to
facilitator

Activités pédagogiques
Questions About Simulation Exercises

@ Organize aworkshop and use the platform

Compétences visées

Identify the steps required to organize a workshop
Use the 2tonnes platform to create and prepare a workshop
Mobilize the resources needed for preparedness

Activités pédagogiques
Setting Up the Workshop

@ Understanding the pedagogical principles of the workshop

Compétences visées

e |dentify the main objectives and key messages of the workshop
e Explainthe pedagogical principles used
e Linkingthe objectives of alesson sequence toitsinstructional

methods

Activités pédagogiques
Understanding a 2Tonnes Workshop

@ Facilitate the workshop and ensure it runs smoothly

Compétences visées

List the sequences, their durations, and their order

Facilitate aroundtable discussion and an icebreaker

Explain the quiz format and the rules of the game

Lead individual and group sessions by adjusting your posture
Lead the debrief, summary, and conclusion

Activités pédagogiques
How a 2Tonnes Workshop Works
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TERMS AND DEADLINES

Registration must be completed 24

hours before the start of the training.

ACCESSIBILITY FOR PEOPLE WITH

DISABILITIES

Do you need special accessibility

accommodations? Contact Mrs.

Fosse, Disability Manager, at psh-

accueil@orsys.fr to review your

request and its feasibility.
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@ Putting Yourself in the Shoes of a Facilitator

Compétences visées

Identify the conditions necessary for afirst workshop
Analyze your strengths and what you need to do to prepare
Define the next steps for implementation

Envisioning Your Future Studio

Activités pédagogiques

Individual role-play on facilitating the 2Tonnes workshop

@ Discuss and Finalize

Compétences visées

Summarize the key takeaways

Identify the questions that require further exploration
Identify the resources to be mobilized after the training
Outline the next steps

Activités pédagogiques
e Screening of the 2Tonnes workshop’s own animated film

This programme is an original creation, developed by the teaching teams at
ORSYS Formation. Any reproduction, representation, adaptation or use, in
whole or in part, without the prior written authorisation of ORSYS, is strictly
prohibited. ORSYS reserves the right to take any action necessary to protect
its intellectual property rights.

Dates and locations

REMOTE CLASS
2026: 11 Dec.

2027 :5Mar., 28 May, 10Sep., 17 Dec.
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