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Professional Scrum with Kanban™ (PSK I)
Scrum.org Official Training
Hands-on course of 2 days - 14h
Ref.: SCK - Price 2026: CHF2 080 (excl. taxes)

This training course offers anyone developing products and services with Scrum the
opportunity to explore the possibilities of integrating Kanban practices into their work.
Theory, case studies and practical exercises introduce participants to the importance of
transparency and flow in the Scrum framework.

PARTICIPANTS
This course is particularly beneficial
for anyone using Scrum to deliver
products to market, such as product
owners, developers or Scrum
Masters.

PREREQUISITES
Knowledge of Scrum (roles,
artifacts, events).

TRAINER QUALIFICATIONS
The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course
they teach. They have at least five
to ten years of experience in their
field and hold (or have held)
decision-making positions in
companies.

ASSESSMENT TERMS
The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-
on work and more.
Participants also complete a
placement test before and after the
course to measure the skills they’ve
developed.

TEACHING AIDS AND
TECHNICAL RESOURCES
• The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.
• At the end of each course or
seminar, ORSYS provides
participants with a course
evaluation questionnaire that is
analysed by our instructional teams.
• A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.

TERMS AND DEADLINES
Registration must be completed 24
hours before the start of the
training.

ACCESSIBILITY FOR
PEOPLE WITH DISABILITIES
Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@ORSYS.fr to review your
request and its feasibility.

EDUCATIONAL OBJECTIVES
At the end of the training, the trainee will be able to:

Discover how to integrate complementary
Kanban practices into the Scrum framework

Understanding how the notion of flow works in the
context of Scrum

Identify the Kanban practices to adopt to improve
Scrum team efficiency

Explore the most appropriate uses of Kanban
practices

Acquire a practical approach to improving the
transparency and visibility of work

TEACHING METHODS

Training in French. Official course
material in digital format and in
English. Good understanding of
written English.

This training course will help you
understand the complementary nature
of the Scrum and Kanban concepts
through experimentation and practice.

CERTIFICATION
Participants in the Professional
ScrumTM with Kanban training course
will receive a password to take the
PSK certification. Recognized by the
industry, Scrum.org certifications are
rigorous assessments requiring a
minimum score of 85%. Participants
who make a first attempt within 14
days of the training course are given a
second chance. Participation in the
training course entitles participants to
14 PDU credits from PMI.

THE PROGRAMME
last updated: 11/2025

1) A complementary contribution to Scrum
- Scrum professionalism and the "Scrum And" principle.
- Managing flow with Scrum. Common myths and misconceptions about Scrum and flow.
- Links and causes of Scrum improvement through flow.

2) The theory behind Kanban
- WIP, Cycle time, Batch, and flow concepts.
- The Kanban Guide. Types of Kanban practices.
- What you need to know to experience Kanban in practice (the Kanban game).

3) Kanban in practice
- Exploring and experimenting with Kanban.
- The impact of flow concepts on practice. Strategies and decisions.
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- Using Kanban and its impact on Scrum.

4) Scrum with Kanban: Sprint visualization
- The Scrum framework and the contribution of complementary practices.
- Impacts on the Sprint Backlog. Visualization.
- Workflow and definitions. Creating a Kanban board.

5) Impact on events
- Impacts on Sprint Planning and Daily Scrum. Team capabilities.
- Impacts on Sprint Review and Sprint Retrospective. Impact on stakeholders.
- Flow metrics within the various events.

6) Impact on roles, increment and Sprint
- Impact on Developers. Impact on the Scrum Master.
- Impact on the Product Owner. Exploring value streams.
- Increment transparency, continuous delivery and DevOps. The role of Scrum and
Kanban.

DATES

Contact us


