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PARTICIPANTS

Any project manager wishing to

grasp project management concepts

based on sustainable development. 

PREREQUISITES

Initial experience of project

management and knowledge of

sustainability concepts are strongly

recommended.

TRAINER QUALIFICATIONS

The experts leading the training are

specialists in the covered subjects.

They have been approved by our

instructional teams for both their

professional knowledge and their

teaching ability, for each course they

teach. They have at least five to ten

years of experience in their field and

hold (or have held) decision-making

positions in companies.

ASSESSMENT TERMS

The trainer evaluates each

participant’s academic progress

throughout the training using

multiple choice, scenarios, hands-on

work and more.

Participants also complete a

placement test before and after the

course to measure the skills they’ve

developed.

Course : PRiSM™ - Preparing
for GPM-b™ certification
Green Project Manager certification

Practical course - 3d - 21h00 - Ref. PRG 
Price : 2210 CHF E.T.

La plupart des entreprises accorde une grande importance au développement
durable et celui-ci peut être intégré à la gestion de projet. Utiliser la méthode
PRiSM™ (PRojects integrating Sustainable Methods) permet aux entreprises de
gérer leurs projets tout en intégrant la viabilité environnementale dans leurs
processus et ainsi réduire leur impact écologique et social. Cette formation
apporte les connaissances de base dans la réalisation de projets en utilisant des
méthodes durables. Elle prépare également au passage de la certification GPM-
b™ du Green Project Management Global.

Teaching objectives

Be able to describe the importance of sustainable development

Master the fundamentals of project management

Understanding the life cycle of a PRiSM™ project

Be able to evaluate suppliers using sustainable criteria

Preparing for the GPM-b™ exam

At the end of the training, the participant will be able to:

Intended audience
Any project manager wishing to grasp project management concepts based on
sustainable development.

Prerequisites
Initial experience of project management and knowledge of sustainability
concepts are strongly recommended.

Certification



TEACHING AIDS AND TECHNICAL

RESOURCES 

• The main teaching aids and

instructional methods used in the

training are audiovisual aids,

documentation and course material,

hands-on application exercises and

corrected exercises for practical

training courses, case studies and

coverage of real cases for training

seminars. 

• At the end of each course or

seminar, ORSYS provides

participants with a course evaluation

questionnaire that is analysed by our

instructional teams. 

• A check-in sheet for each half-day

of attendance is provided at the end

of the training, along with a course

completion certificate if the trainee

attended the entire session.

TERMS AND DEADLINES

Registration must be completed 24

hours before the start of the training.

ACCESSIBILITY FOR PEOPLE WITH

DISABILITIES

Do you need special accessibility

accommodations? Contact Mrs.

Fosse, Disability Manager, at psh-

accueil@orsys.fr to review your

request and its feasibility.

Certification
Le passage de l’examen s’effectue en différé, en ligne, en anglais ou en espagnol.
Selon la reconnaissance des acquis (Recognition of Prior Learning - RPL ; par
exemple titulaire d’une certification PRINCE2 Practitioner, d’une certification
PMP…) l’examen n’est pas le même : - Avec RPL : l’examen consiste en un QCM
de 90 minutes, comportant 75 questions. - Sans RPL : il consiste en un QCM de
180 minutes, comportant 150 questions. Si la certification est accordée, elle sera
valable 5 ans. Pour plus d’information sur l’examen :
https://www.greenprojectmanagement.org/certification-and-
training/certification/gpm-b-certification#recognition-of-prior-learning

Practical details

Exercises on methods and techniques are regularly offered to reinforce the
appropriation of the theoretical concepts presented.

Alternating practical work, brainstorming and knowledge assessment through
multiple questionnaires.

Hands-on work

Teaching methods

Course schedule

Why is sustainability important?
Durability and regenerative approach.
Triple bottom line.
ESG, circular economy and earth systems.
Sustainable development objectives.
United Nations Global Compact.

What is a project?
Projects in the organization.
Definition of project management.
The golden triangle and sustainability.
Product content and project scope.
Notion of project plan.

Lifecycle concepts.
The phases in the lifecycle of a PRiSM™ project.
The PRiSM™ philosophy.

Business case.
Impact analysis P5.
Sustainability management plan.

Definition.
Stakeholder identification and analysis.
Monitoring stakeholder engagement.
Negotiation.

1 Key sustainability concepts

2 Key project management concepts

3 The life cycle of a PRiSM™ project

4 Detailed presentation of the main deliverables of a PRiSM™ project.

5 Stakeholders



Sustainable sourcing requirements.
Basic supply chain principles.
Supply chain partner management.
The supply management plan.
The different types of contract and associated risks.

What does it mean to be a project manager for a sustainable project?
What is a successful project?
Value versus cost.
Its skills and characteristics.
Sustainable project principles.
Current trends.
Project management success criteria.

Thought experiment.
Key concepts.
Identifying risks and opportunities.
Setting priorities.
Responses to risks and opportunities.

Requirements.
Design.
Delivery.

Breakdown Structure (WBS, PBS).
Estimate.
Costs and budget.
Planning.
Change management.
Communication and reporting.

Exam presentation.
How do I register for the exam?
How do I prepare for the exam?

6 Sustainable sourcing

7 Successful sustainable projects

8 Risks, opportunities

9 Detailed presentation of the phases in the life cycle of a PRiSM™ project.

10 Project management activities and techniques

11 Preparing for GPM-b™ certification

Dates and locations

REMOTE CLASS 
2026 : 1 Apr., 1 June, 19 Oct., 14 Dec.
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