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PARTICIPANTS

Methods, production, logistics and

operations managers. Any

department manager concerned with

improving and optimizing their

activity. 

PREREQUISITES

No special knowledge required.

TRAINER QUALIFICATIONS

The experts leading the training are

specialists in the covered subjects.

They have been approved by our

instructional teams for both their

professional knowledge and their

teaching ability, for each course they

teach. They have at least five to ten

years of experience in their field and

hold (or have held) decision-making

positions in companies.

ASSESSMENT TERMS

The trainer evaluates each

participant’s academic progress

throughout the training using

multiple choice, scenarios, hands-on

work and more.

Participants also complete a

placement test before and after the

course to measure the skills they’ve

developed.

Course : Setting up an RFID
project to boost productivity
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This training course will enable you to acquire the knowledge and techniques
specific to RFID. This will enable you to achieve greater process reliability and
productivity, and improve your company's organization and relations with
internal and external customers.

Teaching objectives

Managing an RFID project

Reliable traceability and logistics operations

Leveraging the benefits of RFID

Positioning the role and interests of each player in the RFID
system implementation process
Understanding RFID technology

At the end of the training, the participant will be able to:

Intended audience
Methods, production, logistics and operations managers. Any department
manager concerned with improving and optimizing their activity.

Prerequisites
No special knowledge required.

Practical details

Theory alternates with concrete examples drawn from the trainer's field
experience. Participants design the basics of their RFID system.

Exercise

Course schedule
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TEACHING AIDS AND TECHNICAL

RESOURCES 

• The main teaching aids and

instructional methods used in the

training are audiovisual aids,

documentation and course material,

hands-on application exercises and

corrected exercises for practical

training courses, case studies and

coverage of real cases for training

seminars. 

• At the end of each course or

seminar, ORSYS provides

participants with a course evaluation

questionnaire that is analysed by our

instructional teams. 

• A check-in sheet for each half-day

of attendance is provided at the end

of the training, along with a course

completion certificate if the trainee

attended the entire session.

TERMS AND DEADLINES

Registration must be completed 24

hours before the start of the training.

ACCESSIBILITY FOR PEOPLE WITH

DISABILITIES

Do you need special accessibility

accommodations? Contact Mrs.

Fosse, Disability Manager, at psh-

accueil@orsys.fr to review your

request and its feasibility.

Understand the general principles of traceability and its limits.
Know RFID definitions and principles.
Discover the technologies behind RFID systems.
Study the design of labels and their different types.
Distinguish between different reading modes.

Understand the concept of process as defined by ISO 9001.
Introducing RFID into process management.
Distinguish between the different fields of application of RFID.
Introducing RFID to traceability management.

A reminder of symmetrical and asymmetrical cryptography.
Authentication protocols.
RFID and privacy.
Securing an RFID link.

Design your RFID sales pitch.
Be aware of obstacles and difficulties.
Consider changes to workstations when RFID is introduced.
Plan to modify the business' IT management system.
Bringing together several companies around the RFID project.

Setting up project phases: the AFNOR reference framework.
Apply opportunity and feasibility studies to RFID.
Prepare the elements for analyzing the value of the RFID system.
Draw up functional specifications. Subcontract the technical study.

1 Traceability and RFID applications

Storyboarding workshops
Description of participants' activities and the tracking and tracing method
used.

2 RFID implementation

Hands-on work
Reflecting on what RFID can bring to participants in terms of their activities.

3 Security and RFID

4 How to introduce an RFID project

Case study
Each participant anticipates the implementation of RFID on a workstation in
his or her activity.

5 RFID project management

Case study
Establish the requirements of a functional specification.



Get to know RFID manufacturers and integrators.
Turn existing standards into a working tool.
Manage legal aspects.
Integrate the role of consultants.
Formulate your RFID project.

6 RFID environment, project formulation

Case study
Formulating your RFID project, the basics of specifications.
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