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Course: Tuleap, use

Practical course - 2d - 14h00 - Ref. TUU
Price: 1610 CHFE.T.

NEW

Tuleap is open source project management software that improves software
project management and connects team members. With a single Web-based
solution, CTOs (chief technical officers), project managers, developers, quality
managers and other users can easily create and deploy intelligent, high-quality
projects. Developed by French company Enalean, Tuleap supports various
development methodologies, including Agile.

Intended audience
Project managers, product owners, quality teams.

Prerequisites
No special knowledge required.

Course schedule

@ Getting started with Tuleap

e Introducing Tuleap: background, key features, benefits for software
projects.
e Differences between personal space and project space.

@ Workspace configuration

e Create and manage user profiles.

e Set personal preferences.

e Creating a personal dashboard: essential widgets and information
management.

Hands-on work
Set up a customized workspace.

@ Exploring the interface

e Tuleap navigation: main menu, search, quick access to projects.
e Understand common project elements (Tables, Trackers, Files).

Hands-on work
Guided exploration of a typical project.

PARTICIPANTS
Project managers, product owners,

quality teams.

PREREQUISITES

No special knowledge required.

TRAINER QUALIFICATIONS

The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course they
teach. They have at least five to ten
years of experience in their field and
hold (or have held) decision-making

positions in companies.

ASSESSMENT TERMS

The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-on
work and more.

Participants also complete a
placement test before and after the
course to measure the skills they've

developed.

TEACHING AIDS AND TECHNICAL
RESOURCES

e The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.

o At the end of each course or
seminar, ORSYS provides
participants with a course evaluation
questionnaire that is analysed by our
instructional teams.

e A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.




@ Introduction to collaborative tools

e Use of communication tools (forums, documents, wikis).
e Planningasimple project using Tuleap.

Hands-on work
Add members to afictitious project and organize a project plan.

@ Project management tools

e Introducingtrackers: creating, organizing and tracking tasks.

e Introductionto the Agile Dashboard: Scrum and Kanban concepts.

Hands-on work
Set up asimple backlog with trackers and assign tasks to the team.

@ Trackers and their use

e Different types of trackers (tasks, anomalies, requests).
e The process of creating, updating and monitoring a ticket.
e Custom tracker filters and views.

Hands-on work
Manage tasks and anomalies on an example tracker.

@ Discover software engineering tools

e Overview: Git and Pull Request management.
e Collaborationvia Tuleap for software development.

Hands-on work
Simulate a basic Pull Request (without advanced configuration).

Agile approach with Tuleap

e Key concepts of Scrum and Kanban.
e Configuring and managing a Kanban board.
e Usingthe Agile Dashboard to manage a sprint.

Hands-on work
Create and manage a simple sprint with assigned tasks.

Dates and locations

REMOTE CLASS
2026:23Mar., 22 June, 28 Sep., 14 Dec.

TERMS AND DEADLINES
Registration must be completed 24

hours before the start of the training.

ACCESSIBILITY FOR PEOPLE WITH
DISABILITIES

Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@orsys.fr to review your

request and its feasibility.
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